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ABSTRACT

      Globalization of Economies and of markets, new information technologies development throw new challenges for contemporary Universities.  Universities need to adapt to a new realities in order not to loose their own current position at the market of educational services. Global Economy and businesses force National universities transformation into International universities. 

      English-language curriculum development and support is one of the ways of  universities’ internationalization.  Author’s personal experience of teaching Consumer Behavior course in English at Russian University is described. Basic problems of the teaching process and their resolutions are shown  from the professor’s point of view.  Basic recommendations are suggested for faculty and administration followers.

GLOBALIZATION OF ECONOMY, INTERNATIONALIZATION OF UNIVERSITIES AND ENGLISH LANGUAGE CURRICULUM
      Globalization of Economy and of Markets creates new realities for universities worldwide. Information, financial, industrial markets have already become global, that means labor market  globalization too.  At the global knowledge society education becomes marketable product and students become demanding customers.  According to Richard Wellen, “ with the transformation from elite to mass university systems, the consumer role is ascendant, especially as higher education systems become more institutionally diverse, complex, inclusive and expensive. In this environment, students and their patrons (parents, governments, etc.) demand more responsive and flexible institutional forms” [Wellen, R,.2005].

      Contemporary universities produce knowledge workers for postindustrial increasingly global society. University alumni are expected to work in an international multicultural environment. They are supposed to become the links of global value chain (or network) creation, even while remaining at their home country. Success in tomorrow's global marketplace will demand skills that transcend traditional and homogeneous areas of expertise. Contemporary global worker needs to have internationally-oriented education, vision, values and skills. That is why universities’ educational activity today needs to be focuses on an international perspective. At the age of globalization national university transforms into international entity  thanks to  academic exchanges, foreign students enrollment, extended usage of international  educational materials, and because of growing demand of  labor market for internationally-oriented work force. 

        Individualized, or customized curriculum is the demand for the leading world universities. A "one-size fits all" curriculum does not satisfy the requirements of global, diversified, highly competitive and dynamic professional labor market. Many students start their career before graduating university. The percentage of employed full-time students is significant in Russia.  In USA by the mid-1990s, that percentage had increased to nearly 50% [ Kyle R, Festervand T.(2005)].  . In response to the changing workrelated circumstances of students, USA colleges and universities have offered courses and entire degree programs in formats that are much more flexible than the traditional one-size-fits-all model  [Kyle R, Festervand T.(2005)].   In the past decade the U.S. public and higher education curriculum development process has become increasingly customer-centric [Arif M. et al., 2005].  The move from producer-centric to customer-centric approach in curriculum development can be regarded as one of the most serious challenges for Russian universities at the global educational market.  

   .  English-language curriculum development and support is one of the ways of evolutionary integration of Russian University in the world academic and business environment (Figure 1). There are many cultural, administrative, financial, technological and other factors that need to be considered while introducing and  realizing such projects in Russian universities.  The important participants of this process are university professors, teaching in English. Their work experience in such kind of programs can be of interest for potential followers, university administration involved and of other parties concerned. 












    Figure 1.  English-language curriculum in University development process

COURSE TEACHING TASKS FOR LECTURER AND HOW THEY WERE APPROACHED

       Fall semester, 2005 author participated in the pilot English-language program at the State University of Management “Cross-cultural models and technologies of management” as a lecturer of Consumer Behavior course. Professor Stephen Block from Graduate School of Public Affairs, University of Colorado at Denver, USA, visiting Fulbright scholar, was the leading lecturer of the program. Three associate professors (including the author) from the State University of Management (SUM) taught their courses in English as the parts of this program

       Program was pilot in fact because this was the first 12-week long teaching program at the  SUM with American native speaker as a core lecturer and with Russian professors lecturing..   Many questions were solved by SUM administration at different levels of university bureaucracy and operations. All participants of this program acquired practical experience of cross-cultural problem solving. In fact this pilot program appeared to be a real example of global challenges, facing Russian universities today.  Below are the basic tasks appeared for me as a class lecturer. 

    1.Course material presentation for our University vice-rector of international affairs for possible consideration as English-language program lecturer. 

      I was acquainted with this program initiative occasionally from one of my colleague who supposed to participate herself. As soon as I have already used American materials in my current courses it takes from me not more than few days to prepare course plan and description.  

   2. Student selection for class participation appeared not very easy.  As a marketing professor I was afraid that there would not be enough demand for our program from students fluent enough in English and at the same time highly motivated to work in such kind of program.  And because of it I visited marketing students class directly in order to encourage their participation. I also printed information letter (advertising) and put it at the places of their possible exposure to it – on the doors of their next day classrooms.  

      I participated in student selection interview with our American colleague. 14 academic hours were spent by us in order to estimate English language skills (writing, comprehension, speaking) and motivation of about 90 applicants. More that 100 applicants did not appear at selection interview at all. They deselected themselves because of expected high competition from other applicants. 

   3. After  my course (and I am too) was selected for program the question of course material preparation appeared. We, Russian professors, were informed about our program participation in several months before program start. And I have prepared several cases for students work. However direct preparation of class materials started only in a few weeks later before our class beginning.  That means we were in a shortage of time. In order to spend 2 hours in class I have to spend full 3-4 days preparing class notes (thesis) and Power Point presentation slides. 

      The lecturer’s task there is specific in Russia. Each of American University student  is supposed to buy  one or even two or more textbooks for course selected. However in Russia  situation is traditionally different. Here students can not be pressed to buy books for each class.  The stereotype of and memory  about  free education (and health care) is still alive in Russia. Students there write conspectus of lection and more often use University’s book than buy them for their own money.  American original textbooks are very expensive in Russia. In case book costs 140 dollars at Amazon.com, in Russia  (Ozon.ru)  the same book may cost  of about 350 dollars (delivery and expedition services, custom taxes included).  We need to think about  different purchasing power of  Americans and Russians. Average salary in  Russia is about 250 dollars per month. Even considering purchasing parity, average Russian citizen is several times less affluent than American one. Consider that Gross Domestic Product per capita for Russia is  about 4 times less than for USA (www.cia.gov).

     What does it mean for a lecturer? Yes, that means that students do not have original textbooks in English and the full load of material content support falls at the lecturing professor. That means that lecturing is demanding for English fluency of students. 

  4. Microsoft Power Point slides were very important and helpful. I have already had slides but they were in Russian.  There was a need to increase the number of slides and to make them in English. Of course it was not easy for a Russian lecturer to speak English all the time. While using slides a lecturer  can speak less. I revealed that slides saved my efforts in speaking too much and making too many mistakes. Students were busy with  some slides drawing and  my possible English mistakes in oral speech were not  so noticeable for them . 

  5. Students’ participation in class was needed to be activated.  It is a critical factor of the course success. They need to be involved; they need to stay in lecturer’s shoes. At least half of  the class time students have to speak themselves. But you need to help them to do their home work in advance. I prepared cases and several themes (concerning my class and our program)  for their out-of-class group work and I suggested them to choose their own topics for presentation. The list with cases and themes titles was passed through the rows of students at the classroom and by the end of the second hour it became full with names of volunteers.  Of course I  told students that their efforts would be considered  for final attestation.  As the result – 23 students prepared their group projects and presented them in class. It was about the third of list and more than a half of regular class visitors.

  6. Class equipment appeared to be very important for visualization. A computer and a projector with a large screen at the wall are the minimum demanded for a lecturer and for student presentations. Internet access is highly recommended too – not only for a lecturer to demonstrate internet materials, but also for students presentations too. It can be useful as interactive tool for testing, forum and group discussions, web design and blogging,  video conferences, simulations, asynchronic  (because of time difference) communications between class participants and with American (and other foreign) students. For some classes Internet can be an instrument of acquaintance with  software and services  and of training.  

  7. Paper handouts were used in order to create some minimum base for learning. I printed  out all cases and  about the third of my class slides so that students  could do some additional writing and drawing in class. I uploaded  some of my class materials and references at my internet site with a password protection. 

 8. Final attestation is a serious challenge for students and for professors too. My tests were not very difficult for those who visited classes, made some notes and did not loose my handouts. I understand that in absence of  original textbooks tests can not be very demanding. That is why during testing I let students use all materials they already had.

RECOMMENDATIONS FOR THE LECTURERS-FOLLOWERS

       As a  practical result of my experience I suggest some recommendations for the next generation of English-language business administration course lecturers and university administration. Of course, a potential lecturer needs to have appropriate language base – foreign scholarship, for example. English fluency is required, but not enough to teach professional course. Flow of speech is a subconscious process in part. That is why – self-estimation is important.  

       In case you teach Business Administration course (Marketing, Management or the same) and suppose to teach in English, it can be useful to consider the following.

      Start all your course preparations using American materials from the very beginning. The reason is that all textbook translations are not adequate enough for a lecturer, as soon as there are  too much mistakes in terminology and details for a professional. And this is important because you as a professor and a consultant need to understand details and to be able to explain complex things to others.. Russian textbooks usually use American and other translated materials with several years lag, that means they often become obsolete even before publishing.  

      In case you use American materials from the very beginning you are already prepared to use them in your English-language course.

       In order to be more prepared you need to know in advance  the exact date of program start and schedule. Emergency scenarios need to be considered too,

      Final attestation rules and procedure need to be declared and explained in advance, so that students could weigh their time and efforts abilities  for class participation. This will help them to organize their course work  and will help everybody involved to escape disappointment. 

      Student selection for program participation can be useful. Other way you can be pressed to lecture with simultaneous translation, or interpreter. Simultaneous translation takes time and course moves very slowly. Students who understand lecture without translation lose their time. 

      During selection process it is recommended to estimate not only English fluency but the  type of motivation too. If an applicant supposes to improve English only and does not demonstrate any visible interest for the course subject and content, he/she needs to be redirected to language course. 

     Your students need to be motivated to make some job during course learning – class visiting,  case presentations, research, home assignments, internet search and communications, written tests, group projects discussion and preparation. Other way your class has a real chance to become  a theater of one actor – the lecturer. 

     In order to reveal applicant’s motivation two-stage selection procedure can be used. The first step is a written essay on the course theme, demanding three-four hours of student preliminary work in Internet and of computer processing.  If the applicant  was unable to spend this time in order to be selected for your class he will not be able to find time for your class participation. The second step of selection process is the oral interview for applicants selected at the first stage.  

      In case your work with a foreign lecturer in one program, consider possible cultural differences in teaching style and in vision of the whole educational and support processes. American professors often have different  formal and nonformal standards/norms of teaching,  of student attestation, of work relationships. Personal offices, 24-hour direct internet access (Wi-Fi including), deadlines and schedules, possible customs  problem for visiting professor’s  possessions, housing conditions and  traveling across Russia,  – all of that need to be thought about by hosting University in advance. 
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